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About this edition

This edition formats the existing expanded Nightpaper for reading and download.

Historical version labels and proposals in the body are retained.

The current Genesis Nightpaper is preserved in full as Part I, including its figures and

historical notes. Parts II-V extend its argument into the economics, governance,

technology, and culture of the app. The expansion is a design for review; it distinguishes

supplied terms from proposals and the conditions that remain to be met before launch.
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I. Agency That Compounds with
Scale

Genesis Nightpaper · v0.9 · September 6, 2026 · 1:25 PM EDT

Kiduna: Massively-multiplayer AI

A new architecture for the agentic internet.

David Levine · Catalyst, Kinship Duna · david@kiduna.ai

Abstract

Agency is the capacity to sense, choose, act, and learn. Individual agency allows a person

to author their own life. Collective agency allows people to accomplish together what none

could accomplish alone. The question running through human history is how to increase

the second while preserving and expanding the first.

This paper follows that history through four ages: Kinship, organized around Relatedness;

Feudal, organized around Control; Commercial, organized around Exchange; and Agentic,

organized around Coordination. Each opens a new range of collective possibility. Each also

changes where power lives and whose purposes the collective serves.

The ages accumulate. Relatedness remains alive in families, friendships, communities,

and the informal relationships that make formal organizations work. Control systems

divide and administer the larger world around them. Commercial flows connect people

across those divisions, but nations, states, institutions, financial intermediaries, and

platforms still determine much of who may exchange, on what terms, and through whose

gates.

The Agentic Age can interweave with all three. Intelligence accountable to people and

their collectives can help them find one another, understand their circumstances,

negotiate commitments, coordinate resources, and act across institutional boundaries.

Control structures can become more accountable to the relationships they govern.

Commercial flows can sustain the people and purposes that create their value.

Relatedness can become an organizing force at scales it could not previously reach.

Kiduna is a sociotechnical architecture for that possibility. It joins intelligent Allies,

member governance, shared resources, privacy, and accountable action within a

connected ecology of people and Realms. Its purpose is to make relatedness capable of

scale: allowing people to coordinate freely and powerfully while remaining whole

participants in the relationships they create.

I.
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Agency all the way down

Life happens in relationship.

A cell maintains a boundary, responds to its surroundings, and participates in processes

larger than itself. An organism coordinates many such processes. Living communities

emerge through countless interactions among organisms and the environments they

inhabit. At each scale, something persists through its capacity to respond.

Human agency gives that pattern a distinctive expression. We perceive a situation,

imagine possibilities, choose among them, act, and learn from what happens. We also ask

what matters, whom we care about, what we owe one another, and what kind of world we

want to inhabit.

Relatedness gives those questions their living context. A person is somebody's friend,

child, neighbor, collaborator, teacher, or beloved. A river sustains a place. A shared

practice carries memory between generations. What we sense and choose is shaped by

these relationships, and our actions change the conditions within which others live.

Collective agency emerges when those distinct capacities become capable of acting

together. A group can restore a building, produce a film, care for a watershed, or establish

a school. Its members gain possibilities that depend on one another. The quality of the

collective depends on what happens to their agency as that shared capacity grows.

EcosystemShared protocols · living obligations OrganizationPurpose · governance ·

resources Project & relationshipCommitments · trust · shared work PersonSense · Choose ·

Act · Learn Figure 1 · Agency across scales. People participate in relationships, projects,

organizations, and ecosystems. Each context needs its own boundaries and means of

response. The nesting is a design metaphor; actual relationships overlap, and biological

organization is not proof of a political ideal.

Figure 1 · Agency across scales. People participate in relationships, projects,

organizations, and ecosystems. Each context needs its own boundaries and means of

response. The nesting is a design metaphor; actual relationships overlap, and biological

organization is not proof of a political ideal.

Institutions make this possible in many indispensable ways. They preserve knowledge,

maintain infrastructure, establish rights, and carry responsibilities beyond a single

lifetime. Yet scale also creates distance. A person becomes a case, a customer, an

employee number, a voter, or a line in a budget. What cannot fit the system's categories

becomes difficult for the system to see.

Kiduna begins with a different design requirement: a larger whole should increase what its

participants can perceive, decide, accomplish, and understand. Their purposes,

boundaries, and relationships must remain present as coordination grows more complex.

The collective becomes more capable because the people within it become more capable.
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II.

Four ages.

Four living layers.

Human history can be read through the changing ways people organize their lives

together. Who belongs? Who commands? Who may exchange? Who can coordinate with

whom?

Kinship, Feudal, Commercial, and Agentic name four organizing logics. They describe

historical changes in prominence and structures that coexist in the present. Relatedness,

control, exchange, and coordination occur in every age; the distinction is which principle

most strongly organizes the wider system.

The dates below are approximate landmarks in an interpretive history, not universal

boundaries. Different societies followed different paths. “Feudal” is used here for the wider

logic of control over access and obligation; medieval European feudalism is one historically

specific expression of it. The emergence of our species does not establish a date for any

particular kinship custom.

The Kinship Age

Relatedness · Human prehistory to the present

Beginnings: deep human prehistory, with the roughly 300,000-year history of Homo

sapiens as our horizon. Transition: farming and settlement from about 10,000 BCE begin a

long, uneven movement toward territorial administration; early states make that

movement more pronounced by about 3500-3000 BCE. [1] [2]

Kinship organizes life through relatedness. People belong through family, place, shared

practice, mutual obligation, and the memory of what they have lived through together.

Knowledge travels through participation: showing, telling, making, witnessing,

remembering.

In this logic, an obligation has a face. Someone knows who needs food, who has a skill,

who has kept a promise, and who needs help. Decisions are situated within a web of

relationships that gives them meaning. Giving, receiving, caring, teaching, and working

form a continuous life.

Kinship can also enclose and constrain. Familiarity does not guarantee equality, freedom,

or welcome to outsiders. The inheritance worth carrying forward is the capacity to

recognize one another as whole participants, to hold obligations in context, and to care

about consequences because they reach people and places we know.
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That capacity remains everywhere around us. A family caring for an elder, neighbors

repairing a home, friends beginning a venture, or colleagues quietly helping one another

across departments are practicing relatedness. In much of modern life, it survives in

pockets separated by organizational boundaries, property lines, schedules, jurisdictions,

and systems that assign people different identities for different transactions.

We have extraordinary relational capacity. We have built a world in which much of it

struggles to travel.

The Feudal Age

Control · Access governed from above

Beginnings: the wider control layer takes durable administrative form in early states

around 3500-3000 BCE; recognizably feudal arrangements develop in parts of medieval

Europe around the ninth to eleventh centuries CE. Transition: expanding towns and trade

networks begin shifting the balance toward commerce around 1000-1500 CE, while control

structures continue to evolve. [2] [3] [4]

The decisive change is the ability to organize people through control of something they

need: land, protection, food stores, legal standing, a trade route, an office, or permission

to participate. Authority attaches to a position within a structure. Access is granted on

terms established by whoever governs the gate.

Medieval feudalism makes this logic vivid through landholding, service, rank, and

obligation. Earlier states and later institutions differ greatly in their laws and legitimacy,

yet they can share the underlying arrangement: collective life passes through authorities

whose decisions reach beyond the relationships in which people directly know one

another.

Control enables continuity, defense, administration, and large undertakings. It also

separates relatedness into governable units. People become subjects of a territory,

occupants of a property, members of a rank, or holders of an authorized status. The

structure determines which relationships count and how obligations will be enforced.

This layer remains active in nations, states, institutions, corporate hierarchies, and

privately governed networks. A passport, professional license, payment account, platform

account, or procurement approval can determine whether two willing parties may work

together. These arrangements are not all feudal institutions in the historical sense. They

carry recognizable questions of control: who owns access, who sets the terms, and who

can refuse or revoke participation?

Some gates protect people from violence, fraud, exploitation, or environmental harm.

Others preserve privilege or make participation unnecessarily dependent on a gatekeeper.

An agentic transition has to distinguish them, preserve legitimate protections, and make

the exercise of control answerable to those affected.
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The Commercial Age

Exchange · Value moving between participants

Beginnings: exchange is ancient; the age named here emerges as expanding commercial

networks increasingly organize wider social life, with a useful European transition window

around 1000-1500 CE. Transition: networked computing and the Web in the late twentieth

century create foundations for a further shift; language-model agents make that possibility

more concrete in the 2020s. [4] [5] [6]

The Commercial Age organizes life around exchange. People who do not share a family, a

ruler, or a local history can still offer one another something valuable. Prices, contracts,

credit, and commercial networks make it possible to collaborate across distance and

difference.

This is a profound expansion of agency. A person can develop a capability, find someone

who needs it, and exchange its value for the means to pursue other purposes. Trade can

carry possibility beyond the boundaries into which a person was born.

Yet the promise of free exchange remains only partly realized. Commerce grows through

the control structures already in place. Nations and states regulate movement and market

access. Institutions establish eligibility. Banks and payment providers control financial

connections. Companies and platforms govern channels through which buyers and sellers

find one another. International trade itself remains shaped by tariff and non-tariff

measures. [7]

Two people may be ready to trade and still face a corridor of permissions, fees,

incompatible systems, and parties whose consent they must obtain. In this sense, much of

commercial life is exchange inside administered enclosures. The market connects the

pockets, but the owners of the passages can shape the flow and take a share of what

moves.

Exchange within the control layer Two willing parties.Several governing gates.

SomeoneoffersA skill, good,or service JurisdictionMay thisexchange occur? InstitutionWho

iseligible? PlatformWho setsaccess and fees? Someoneneeds itReady toparticipate Agentic

coordination can help the partiesUnderstand the gates�Negotiate terms�Act within

authority People with legitimate authority can also reform the gates themselves. Figure 2 ·

Exchange passes through control. This illustrative route makes the layers visible:

willingness to trade does not itself confer access. Agents can clarify requirements, prepare

agreements, and coordinate action. Applicable law, protections, and required consent still

govern the exchange.

Figure 2 · Exchange passes through control. This illustrative route makes the layers

visible: willingness to trade does not itself confer access. Agents can clarify requirements,

prepare agreements, and coordinate action. Applicable law, protections, and required

consent still govern the exchange.



KIDUNA · GENESIS NIGHTPAPER · V0.11 8

The deeper limitation is that a transaction sees only part of a relationship. A price can

express scarcity and willingness to pay. It carries less of the context of care, trust, long

obligation, ecological dependence, or the consequences that fall on people outside the

bargain. Commercial success can grow while the relationships sustaining it weaken.

Relatedness remains underneath: the trusted supplier, the loyal collaborator, the

customer who becomes a friend, the community that makes a business possible. The

opportunity is to give that context a stronger role in how exchange is organized and where

its value goes.

The Agentic Age

Coordination · Relatedness capable of scale

Beginnings: an emerging possibility in the 2020s, built on earlier computing and network

infrastructure. Transition onward: no established successor or historical end date; the

transition now under way concerns how agency will be distributed within the layers we

already inhabit. The “Agentic Age” is this paper's proposal for that possibility. [6]

Intelligent agents can help people carry purpose, context, memory, and authorized

capacity into networks too complex to navigate unaided. They can discover opportunities,

interpret requirements, compare alternatives, prepare agreements, coordinate schedules,

and carry out work within a mandate. Research combining language-model reasoning with

actions in external environments offers one technical landmark in that development. [6]

The civilizational possibility comes from connecting these capacities through accountable

relationships. A person can remain the source of intention while their Allies help extend

their reach. A community can govern shared Actors. Many organizations can coordinate

through agreements without becoming departments of one organization.

Agency will interweave with kinship, control, and commerce. It can help families care

across distance, help workers and communities understand and change institutional rules,

and help producers and buyers organize flows around shared purposes. Where

participants possess the authority, they can redesign a process. Where law or another

party governs the boundary, they can negotiate, seek reform, or choose another lawful

arrangement.

The goal is to bring relatedness to the surface of coordination: who is involved, what

matters to them, what they are offering, what they have committed to, and who will

experience the consequences. Control becomes bounded and accountable. Exchange

becomes situated within a richer field of purpose and obligation. People gain the practical

means to act together.

The promise of the Agentic Age is relatedness at scale: the freedom to form relationships

and the power to make them effective.
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This outcome is a choice. The same intelligence can automate institutional control and

intensify commercial extraction. A world of more capable agents becomes more agentic

for people only when those people can direct the agents, inspect their actions, change the

rules, and withdraw authority.

Historical emergence · continuing presence What begins does not simply end.

HumanprehistoryFarming&

statesCommercialexpansionNetworkedworldAgenticemergence Kinship RelatednessDeep

prehistory · species horizon ~300,000 yearscontinues� Feudal ControlEarly state layer

~3500-3000 BCEcontinues� Commercial ExchangeTransition window ~1000-1500

CEcontinues� Agentic CoordinationEmerging in the 2020semerges� Earlier layers remain

activeAll four meet here Coordination can interweave the layers and make relatedness

capable of scale. Figure 3 · Ages become layers. Epochs are spaced for explanation, not

elapsed time. Dates use the landmarks discussed above; the broad control layer predates

medieval European feudalism. Bars show continuing presence, not relative power or

universal adoption. The Agentic layer is an emerging proposal, with no established end

date.

Figure 3 · Ages become layers. Epochs are spaced for explanation, not elapsed time. Dates

use the landmarks discussed above; the broad control layer predates medieval European

feudalism. Bars show continuing presence, not relative power or universal adoption. The

Agentic layer is an emerging proposal, with no established end date.

III.

The Architecture of Agency

People want to make something, protect something, change something, or belong to

something. Those purposes become powerful when people find others who care, discover

what they can contribute, and establish a way to act together.

Kiduna begins there. Massively-multiplayer AI means many people, with distinct purposes

and intelligent Allies, participating in a shared world they can help shape. They form

relationships, create projects, exchange resources, govern organizations, and coordinate

with others whose agents answer to different people. The architecture must keep each

participant's context and authority intact as the number of participants grows.

Four inseparable dimensions make that possible: Technology determines what can

happen; Governance determines who may decide; Economics determines how resources

circulate; Culture gives participation meaning. Relatedness runs through all four.

The architecture is cellular. A person, relationship, project, organization, or ecosystem

needs context, memory, boundaries, and ways to respond. These contexts can overlap

and connect while retaining distinct purposes and authority.
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Massively-multiplayer AI Many people. Many centers of agency. A neighborPurpose ·

private contextdirects �Their Allies A researcherPurpose · private contextdirects �Their

Allies An organizerPurpose · private contextdirects �Their Allies Offers · requests ·

commitmentsShared protocols carry authorized interactions A shared projectMembers

govern its work,resources, and ActorsA partner organizationIts own members,

purposes,rules, and authority Each relationship has terms. Each Realm retains a boundary.

Figure 4 · Many centers, shared action. Each person can create and direct multiple Allies,

each within an explicit mandate. People authorize participation in shared Realms, whose

governance controls collective work. A common protocol connects these centers of

agency; connectivity itself grants no authority or access to private context.

Figure 4 · Many centers, shared action. Each person can create and direct multiple Allies,

each within an explicit mandate. People authorize participation in shared Realms, whose

governance controls collective work. A common protocol connects these centers of

agency; connectivity itself grants no authority or access to private context.

The same architecture at every scale

In Kiduna, Realms hold the contexts in which people and work come together. A

relationship can have shared memory without absorbing the private lives of its

participants. A project can gather the knowledge and commitments needed for its

purpose. An organization can govern resources and policy. An ecosystem can connect

many Realms through common protocols.

Each Realm can develop Wisdom: the knowledge and memory available to it. Presence

expresses its character, purpose, and governing instructions. Connections provide access

to authorized external systems. Abilities supply reusable methods and skills. Automations

support continuing work and responses to changing conditions. Coherence supplies the

principles and boundaries against which that work is assessed.

These capacities make relatedness operational. A commitment can retain its parties,

purpose, conditions, and history. A proposed action can be evaluated in the context where

it belongs. A lesson can remain available to the people doing the work without becoming

unrestricted information for everyone else.

Something changes. Relevant knowledge comes forward. Intelligence helps interpret the

situation and identify possible responses. The system checks authority, permissions, and

required consent. An authorized action proceeds, or the matter returns to the people

entitled to decide. Its outcome becomes a record and an opportunity to learn.
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Sense. Choose. Act. Learn.

From understanding to accountable action Every action returns as experience. SenseA

change arrivesin context ChooseConsider responsesand propose one

CheckAuthorityPermissionRequired consent ActCarry out theauthorized work LearnRecord

resultsand consequences Within the mandate � work proceedsUnclear or insufficient �

hold; return to authorized people �Results become memory and context for the next cycle.

Standing permission can authorize routine work. New authority must be granted. Figure 5 ·

The agency loop includes an authority check. Intelligence can identify and propose an

action. Execution depends on the applicable mandate, permissions, and consent. Holding

an action is a valid outcome; its explanation also becomes part of the record.

Figure 5 · The agency loop includes an authority check. Intelligence can identify and

propose an action. Execution depends on the applicable mandate, permissions, and

consent. Holding an action is a valid outcome; its explanation also becomes part of the

record.

As the network grows, the aim is to strengthen this capacity within its parts. Participants

should become better able to understand their situations and carry their intentions into

the world.

Agency in practice

A working architecture must do more than introduce people or generate

recommendations. It needs ways to sustain shared work, make collective choices, and

carry obligations beyond the screen. Economics, governance, and legal standing give

coordination material consequence.

The economics of agency

Compute is prepaid capacity for operating intelligence and its supporting services. Within

Kiduna's resource model, it is a form of consumable Capacity. Its use pays for the

capabilities through which people and collectives work.

The economic design connects that activity to the people who make it possible. Organizers

form and sustain relationships. Creators contribute knowledge, methods, media, and

experiences. Builders supply tools, agents, and infrastructure. Catalysts bring new work

into being. Luminaries contribute bodies of wisdom or creative work, while Stewards

maintain the relationships and capabilities on which continuing participation depends.

Agreed allocations can compensate attributable contributions, support shared

infrastructure, and return resources to a Realm's treasury. The particular terms belong in

inspectable agreements and governance. A title, an invitation, or the purchase of Compute

does not itself create an entitlement to earnings or authority.
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This connects the Commercial and Kinship layers through Agentic coordination. Exchange

sustains the people and relationships that produce value. Shared resources can fund care,

creative work, maintenance, learning, and the next collective undertaking. The people

involved can see how their activity supports the whole and decide how those flows should

change.

Capital can help a project become possible. It must not silently acquire control over the

people, their information, or their decisions.

Governance Forums

Coordination needs legitimate ways to disagree. People must be able to question a

proposal, change its terms, understand its consequences, and decide whether to proceed.

Kiduna's proposed Governance Forums give members equal governance allocations that

cannot be enlarged by purchasing Compute. Envoys are delegated Actors that can

research, negotiate, propose, and take positions within explicit mandates. Members

establish what their Envoys may do, with which resources, under what limits, and for how

long.

A Forum can use structured deliberation and decision markets to expose differences,

revise proposals, and seek an agreement. Members can inspect the arguments and the

record of how positions changed. They retain the ability to steer or overrule their Envoys

before ratification under the Forum's rules.

A ratified decision can authorize work, allocate a budget, assign responsibility, or establish

standing policy. Routine actions can then proceed within that policy. Greater

consequences can require additional approval, multiple signatures, or a further decision.

Here the control layer is reorganized around accountable delegation. Authority has a

source, a scope, a record, and a way to be challenged. Intelligence reduces the burden of

participation while people retain authorship of the collective's direction.

Collective agency with legal standing

A group acting through software still needs a recognizable way to hold property, enter

agreements, and answer for its conduct. Legal standing connects the collective's internal

decisions to obligations in the wider world.

West Virginia's DUNA law provides one such form. It defines a decentralized

unincorporated nonprofit association around at least one hundred members joined by

mutual consent for a common nonprofit purpose, with an election to operate under the

Act. The law recognizes separate legal existence and the capacity to acquire and hold

property. [8] [9]
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That is a concrete example of the ages interweaving. A legal structure supplies continuity

and accountability. Commercial agreements bring resources into the work. Member

governance determines how those capacities serve the people and purpose gathered

together.

Kinship Duna is the genesis organization described in the published nightpaper. The wider

design is an ecology in which independently governed organizations can cooperate

through the Kinship Agency Protocol, establish agreements, and use shared capabilities

without transferring all authority to one operator.

Companies, universities, foundations, governments, and other institutions can supply

services, sponsor work, contract with collectives, or participate through a Realm's

legitimate arrangements. Their actual rights depend on those arrangements. The design

commitment is that money, infrastructure, and technical capability cannot create

ungranted authority over participants.

Institutions can become instruments through which people carry their purposes into the

world. The test is whether the relationships affected by their actions can meaningfully

govern those actions.

IV.

Machineries of Care

Every system of coordination shapes what people notice, what they can do, and what they

learn to expect. When the system serves objectives that participants cannot inspect or

change, intelligence can make control more intimate and less visible.

Care asks something more demanding: what conditions help these people perceive

clearly, choose freely, grow capable, sustain their relationships, and pursue purposes they

recognize as their own?

Bringing relatedness to the surface means making its needs and obligations intelligible to

those entitled to act on them. It does not require making private relationships visible to an

institution, an advertiser, or the public.

Personal, Enterprise, and Kinship Agents

A personal agent serves an individual. An enterprise agent serves an institution. A kinship

agent participates in a relational architecture: its work has an accountable human or

collectively governed mandate, a context in which it belongs, and boundaries around the

information and authority it may use.

In Kiduna, Allies form governed companion relationships with people or Realms. People

can create multiple Allies for different purposes, with defined responsibilities and

permissions for each. Actors perform defined functions, including research, operations,
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negotiation, and stewardship of coherence. Envoys act within delegated positions. No

agent acquires authority simply because it can reason, plan, or use a tool.

That distinction matters when a request crosses a boundary. An agent may be able to read

a message without being authorized to follow its instructions. It may understand a private

fact without having permission to disclose it. It may prepare an agreement without having

authority to bind its parties.

Effective coordination requires those distinctions to survive every handoff. The system

must preserve who asked, what was authorized, which context applies, and what evidence

supports the proposed action. Intelligence helps interpret; enforceable checks constrain

execution.

How the Architecture of Agency Is Expressed

The Field is the operating environment where people, relationships, work, resources, and

consequences remain connected. People are Sources of intention and authority. Avatars

express their presence within a Realm. Allies and Actors extend authorized capacity.

Ki is the continuous Ecosystem intelligence present with Sources throughout Field. It helps

carry authorized context between conversations, Realms, and activities, and can hand

work to authorized Allies or Actors. It does not independently create consent, permissions,

or authority.

A signal can therefore arrive with provenance and land in the context where it matters.

The affected people can understand it, consider a response, authorize work, and receive a

record of what happened. Relatedness supplies meaning throughout the process.

Privacy as architecture

Public information may circulate openly. Private information moves through permission.

Secret information cannot be discovered unless deliberately revealed. Personal

information remains with the individual for whom it is held. These boundaries let

relationships deepen without making every participant transparent to the whole network.

A project can know that a member is available without knowing why another time is

unavailable. A supplier can receive an authorized order without obtaining the

membership's private discussions. An ecosystem can support coordination among

organizations without collecting an intimate behavioral profile of everyone involved.

Privacy across a coordinated workflow Context travels by permission. Personal contextFull

calendarPersonal reasonsHeld within the person's boundary Availabilityonly� Project

contextAvailabilityShared commitmentsHeld within the project's boundary

Authorizedorder only� Supplier contextOrder detailsDelivery termsHeld within the supplier

relationship The next party receives what it needs and is permitted to receive. Figure 6 ·

Shared action, selective disclosure. An illustrative project can coordinate with a participant
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and a supplier while keeping personal reasons and internal discussions inside their original

boundaries. Each disclosure requires its own purpose and permission.

Figure 6 · Shared action, selective disclosure. An illustrative project can coordinate with a

participant and a supplier while keeping personal reasons and internal discussions inside

their original boundaries. Each disclosure requires its own purpose and permission.

Shared learning must have a governed purpose and appropriate consent. Participants

determine what may be combined, who may inspect it, how long it may be retained, and

what uses remain prohibited. Knowledge contributed for care must not quietly become a

tool for unrelated commercial targeting or institutional exclusion.

Scaling relatedness requires selective, accountable connection. Trust grows when people

can understand and govern the boundary.

Sentinels

Sentinels are coherence Actors with explicit mandates. They can help notice unsupported

claims, unauthorized actions, manipulation, neglected commitments, or departures from a

Realm's published principles. Their observations and interventions remain bounded by

scope, evidence, privacy, and policy.

A Sentinel may ask for clarification, surface a concern, or hold an action when its mandate

permits. It cannot infer unlimited powers from the importance of care, invent a hidden

assessment of a person, or silently turn its own interpretation into the rules everyone must

follow.

People need to know why an intervention appeared, what informed it, and how to question

it. They need ways to revise permissions, revoke delegations, appeal decisions, repair

relationships, and leave. Departure must preserve legitimate obligations and records while

making identity, work, and permitted history portable.

Care without agency becomes paternalism.

Agency without care becomes abandonment.

A family, a research group, a cooperative, and a watershed council will develop different

practices. The architecture should support that variety while keeping consequences across

boundaries accountable. Scaling relatedness means enabling many living contexts to

cooperate without requiring them to become culturally identical.

V.

Agency in Action

Consider a community that wants to restore its watershed.
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The work begins in relatedness. People care about a place, its water, its creatures, their

neighbors, and the lives that will follow theirs. Local knowledge and shared concern give

the undertaking meaning.

It encounters control. Land ownership, access rights, public responsibilities, permits, and

organizational policies shape what may happen. These boundaries need to be understood,

and some may need to be changed through legitimate processes.

It requires exchange. Equipment, professional knowledge, transport, materials, funding,

and labor must reach the work on terms the participants can sustain. Some contributions

may be purchased, others shared or given. Every flow has conditions and consequences.

Agentic coordination can connect the layers. Allies help people develop the purpose and

find collaborators. Researchers assemble relevant evidence. Envoys explore agreements

within their mandates. Members govern priorities and budgets. Authorized Actors

coordinate the approved work. Sentinels help surface concerns. Records preserve

decisions and results so participants can learn.

One watershed · all four layers A shared purpose becomes shared work. RelatednessWhy

we careNeighbors, water,place, future lives ControlWhat governsLand access,

permits,public responsibilities ExchangeWhat must flowSkills, equipment,funds, materials

��� Agentic coordinationUnderstand � Agree � Authorize � OrganizePeople govern

priorities. Allies and Actors carry bounded work. � Restoration work in the worldResults are

observed. Obligations are reviewed. The community learns. What happens downstream

returns to the next decision. Figure 7 · The layers work together. Relatedness supplies the

purpose; control structures govern access and obligations; exchange supplies capacity.

Agentic coordination joins them in authorized work and returns consequences to the

people responsible. The diagram describes the proposed workflow, not a completed

restoration project.

Figure 7 · The layers work together. Relatedness supplies the purpose; control structures

govern access and obligations; exchange supplies capacity. Agentic coordination joins

them in authorized work and returns consequences to the people responsible. The

diagram describes the proposed workflow, not a completed restoration project.

The watershed's interests must also enter the decision. Accountable people can represent

ecological limits and long obligations, supported by evidence and explicit stewardship

commitments. People who are absent, downstream, or not yet born cannot be treated as

irrelevant because they did not participate in the transaction.

No agent can make a permit disappear or declare someone else's land available. It can

make the conditions intelligible, prepare the work needed to meet them, help the parties

negotiate, and reveal where a structure is frustrating a purpose it should serve. Over time,

the people with authority can reorganize that structure.

Relatedness becomes more powerful because governance and exchange become easier to

coordinate around it. The law carries commitments. Commercial flows sustain
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contribution. Intelligence extends the capacity of the people doing the work. Experience

returns to the relationships from which the purpose arose.

This is the larger invitation of Kiduna. The four ages remain present, but their relationship

can change. Control can become more answerable. Exchange can become more direct,

contextual, and sustaining. Relatedness can move beyond isolated pockets into a

connected field of purposeful action.

The promise will be realized through practice: whether people can act together across

greater complexity, whether they retain meaningful choice, whether they can repair what

fails, and whether their growing collective capacity strengthens the lives within it.

Relatedness gives us reasons to act together.

Agency gives us the capacity.

Coordination lets that capacity scale.

A civilization capable of coordinating freely and powerfully begins by keeping the people

and relationships that give it life at the center of what it does.

Historical notes & sources

The four-age model and its account of persistent layers are the thesis of this draft. These

sources anchor the historical and technical landmarks; they do not establish a universal

sequence or endorse the model. The architecture describes Kiduna's intended design,

whose claims must be demonstrated in operation.

1. Smithsonian Human Origins Program · Homo sapiens. Species history of roughly

300,000 years; the transition toward food production within the past 12,000 years.

2. The Metropolitan Museum of Art · Uruk: The First City. Urban and administrative

developments in fourth-millennium BCE Mesopotamia.

3. The Metropolitan Museum of Art · Feudalism and Knights in Medieval Europe. Fiefs,

service, and regional variation in medieval Europe.

4. Avner Greif · Institutions and the Path to the Modern Economy, preface. Late medieval

commercial expansion, particularly circa 1050-1350, within a wider comparative history.

The 1000-1500 window in this draft is an approximate framing.

5. CERN · The birth of the Web. The Web's invention in 1989 as one landmark in the

network foundations of the proposed transition.

6. Yao and colleagues · ReAct: Synergizing Reasoning and Acting in Language Models.

Research first submitted in 2022, combining language-model reasoning with actions and

external information.
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7. World Trade Organization · Market access for goods. Tariff and non-tariff conditions on

trade. The discussion of gatekeeping across other settings is the paper's analysis.

8. West Virginia Code §36-13-2 · Definitions. Requirements for a decentralized

unincorporated nonprofit association.

9. West Virginia Code §36-13-5 · Legal existence and property. Separate legal existence

and capacity to acquire and hold property.

Genesis Nightpaper · v0.9 · September 6, 2026 · 1:25 PM EDT

By David Levine · Kinship Duna
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II. Economics - The Means to Act

Keeping people and relationships at the center of coordination requires more than

recognizing their importance. People need time, tools, knowledge, and the means to

sustain the work they undertake together. A watershed project needs research,

equipment, permits, and people who can keep showing up. A film needs a script, a crew,

an audience, and a way to pay for the months between an idea and something others can

experience. Intelligence can help organize these relationships. An economy gives them

continuity.

Kiduna's economic purpose is to turn useful participation into greater capacity to act. The

app should help someone move from “I want to do this” to an intelligible account of what it

requires, who can contribute, what it will cost, how it will be funded, and who will receive

the value created. Money becomes part of the work's visible structure. It does not need to

become the reason for every relationship.

That distinction matters from the first screen. Someone arriving to learn, make something,

organize a project, or participate in an event should encounter that purpose. They should

be able to see what is available, try what can be offered without charge, and understand a

paid action before committing to it. An unfamiliar financial instrument should not be the

entrance examination for using helpful software.

Paying for useful work

Kiduna uses Compute to measure the economic cost of operating intelligence and its

supporting services. A request may require model inference, information retrieval,

storage, processing, an external service, or several of these together. Compute brings

those costs into an understandable service price. The person using the app sees what the

work will cost, not a bill assembled from a dozen infrastructure vendors after the work is

finished.

The supplied economic design distinguishes this unit of measurement from $KIDUNA, the

transferable token used to settle payments across the network. Compute answers “What

does this work cost?” The token answers “What asset is used to pay for it?” The distinction

clarifies the opening paper's broad description of prepaid capacity: holding KIDUNA makes

a settlement asset available, but does not guarantee a fixed dollar amount of future

service. A token balance and a fixed-value service credit are different promises. Economic

design, §§3, 9, 36

The app should show both the token amount and its current estimated purchasing power,

with the price and time of that estimate. Before a paid action begins, it should present a

bounded quote. A person authorizing a dollar of work should know how many tokens will

be charged, when the quote expires, whether partial work can incur costs, and what

happens if the task needs more than expected.
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If an organization separately sells a fixed-value service credit, the app must identify who

owes the service, where it can be used, and its refund and expiry terms. That obligation

belongs on the issuer's books. It cannot disappear because the same screen also contains

a token wallet. Simplicity in the interface should come from a clear model underneath it.

The default price in the supplied design is ten times the underlying infrastructure cost,

called the Agency Multiplier. An operation costing $0.10 therefore has a $1.00 service

price before discounts. The difference supports organizing, contribution, continuing

development, and financial reserves. Each application can establish different prices under

its organization's published terms, provided mandatory costs and compensation remain

funded.

For an infrastructure cost C, multiplier m, and consumption discount d, the service price is

R = C × m × (1 − d). At a token price P dollars per KIDUNA, the payment is R ÷ P tokens,

rounded to the token's six-decimal precision. The implementation must use exact integer

or fixed-point arithmetic and make any rounding rule inspectable.

At the proposed genesis reference price of $0.00001 per token, $1.00 of work costs

100,000 KIDUNA. If the token price halves, the same dollar-priced work costs 200,000. The

service tariff can remain stable while a previously acquired token balance buys less. An

honest balance display must make this visible without turning the app into a trading

terminal.

An economy organized around use

A person can buy KIDUNA from an authorized primary distribution, acquire it on a public

market, receive it from someone else, or earn it for a contribution. None of those events

determines which application will eventually provide a service. Buying the asset and using

it are separate transactions.

When someone pays for work in an application, the payment belongs to the organization

responsible for that work. The network operator receives the infrastructure and service

fees established by agreement. It does not acquire the remainder merely because it

provides the software or introduced the participants.

This relationship should be visible at checkout and in the receipt. The app identifies the

service, the organization providing it, the approved price, the person or organization

paying, and any agreed allocation across contributors or applications. It establishes that

attribution before execution. Revenue should not be redirected afterward by whichever

party controls the reporting system.

Consider the watershed project from the opening section. Its members commission a

research summary using a method developed by one contributor and software maintained

by another. The project can pay from an approved budget. The receipt records what was

used, who supplied it, the infrastructure consumed, and the resulting allocations. A later

payment for field equipment remains an equipment purchase; it does not automatically
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become Compute revenue. Different transactions retain their actual meaning.

In the proposed default, the service payment first establishes any eligible organizing

compensation, then covers infrastructure, leaving Net Agency Revenue. That remainder is

allocated 40% to contribution compensation, 50% to the organization's Agency Pool, and

10% to its Resilience Reserve. These are allocations of the remainder, not percentages

added on top of the customer's price.

A $1.00 service with $0.10 infrastructure
cost

First qualifying use Continuing
qualifying use

No organizing
obligation

Organizing compensation $0.300 $0.180 $0.000

Infrastructure $0.100 $0.100 $0.100

Net Agency Revenue $0.600 $0.720 $0.900

Contribution compensation, 40% of
remainder

$0.240 $0.288 $0.360

Agency Pool, 50% of remainder $0.300 $0.360 $0.450

Resilience Reserve, 10% of remainder $0.060 $0.072 $0.090

The Net Agency Revenue row is a subtotal, not an additional payment. Each column's

organizing, infrastructure, and three final allocations sum to the dollar charged. Taxes,

refunds, payment fees, and other mandatory costs must be explicitly included in the

applicable quote and accounting; the illustration does not make them vanish.

Calculation order is not permission to leave a supplier unpaid. All mandatory obligations

must be reserved before discretionary money is released. If a is the organizing rate and F

represents other obligatory costs, the transaction requires R(1 − a) ≥ C + F. When a

discount or cost increase breaks that condition, the app must offer a revised price, apply

an explicitly funded subsidy, or stop. It cannot complete the task on the assumption that

future token appreciation will cover today's bill.

The people who make the work possible

Organizing is valuable when it helps people participate in something useful. An invitation

can begin that relationship, but the invitation itself does not justify a perpetual claim on

another person's economic life.

The supplied design ties organizing compensation to actual qualifying paid use within the

relevant organization. It provides four generations of invitation attribution: 20%, 5%, 3%,

and 2% on initial paid participation, then 12%, 3%, 1.8%, and 1.2% on continuing
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participation for 18 months. Those totals are 30% and 18%. The automatic continuing

allocation ends after the stated period. Token acquisition and token holding earn no

organizing payment. Economic design, §19

The arrangement needs precise boundaries before it becomes a feature in the app. This

draft proposes that initial participation mean the first settled, non-refunded paid service

transaction in that organization, with the 18-month period beginning at its timestamp.

Missing or ineligible invitation positions would leave their share with the organization

rather than increase the share of another generation. These clarifications require adoption

in the final terms; they are not established by the PDF alone.

Self-referrals, circular invitations, simulated customers, test activity, and work created

principally to manufacture compensation are excluded. A refund reverses the associated

accrual. A correction to invitation history should not silently redirect money already

earned. The person using the service should be able to inspect the applicable

arrangement without disclosing their private work to everyone in the invitation chain.

The four-generation structure also requires a specific legal review. Paying on real service

use does not, by itself, establish that a compensation program is lawful. The FTC's

guidance examines the incentives and actual practices of multi-level arrangements,

including pressure to recruit or purchase. The operating terms, earnings claims, training,

and user experience must be assessed together. No purchase quota, recruitment

requirement, or promised investment recovery should be built into participation. FTC

guidance

Contribution compensation follows a different logic. People create knowledge,

experiences, tools, methods, and infrastructure that others find useful. The initial

Compensation Pool allocates 20% to creation, 20% to technical work, 10% to substantial

intellectual or cultural contributions, 25% to founding work, and 25% to valuable

contributions that do not fit a predetermined category.

For Kinship Duna, the supplied design caps the Catalyst team's allocation at $50,000 per

month; any excess goes to Adaptive Contribution. This is a ceiling on an earned allocation,

not a guaranteed monthly payment. Separately attributable work can receive separate

compensation, but the same contribution cannot be counted twice under different titles.

Beneficiaries, conflicts, duration, and any protected founding agreement must be visible

before participation.

Every two weeks, software can prepare a proposed distribution using verified use,

attributable work, efficiency, satisfaction, and outcomes. Members review the proposal

and approve the resulting payments through the organization's governance. The app

should let a contributor follow a payment back to its evidence, see why a contribution was

excluded, and challenge an error before the distribution becomes final.

Consumption alone is an inadequate measure. A useful tool may reduce model calls, finish

work faster, or prevent unnecessary work altogether. Paying only for volume would punish
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efficiency and reward waste. The distribution method must distinguish genuine demand,

useful completion, maintenance, and cost reduction from repeated activity that merely

produces more billable events. Careful human review remains necessary where value

cannot be measured mechanically.

Pricing that people can understand

The supplied design lists five initial funding tiers with consumption discounts. They change

the price of services, not the purchase price of transferable KIDUNA.

Initial funding Consumption discount Refill described in the economic
design

$10-$99.99 None $10 when the balance reaches
$5

$100 10% $20 when the balance reaches
$10

$250 20% $50 when the balance reaches
$20

$500 30% $100 when the balance reaches
$50

$1,000 40% $200 when the balance reaches
$100

At the 10× multiplier, the effective multipliers are 10×, 9×, 8×, 7×, and 6×. The deepest

discount changes a $1.00 service to $0.60. With a $0.10 infrastructure cost and 30% initial

organizing allocation, $0.32 remains for the three internal pools. The transaction still has

to cover any other obligatory charges.

The app must resolve several details the source leaves open: how long the discount lasts,

what happens at intermediate funding amounts, how a tier changes, and what “balance”

means when the asset's market price moves. A refill mandate needs a separately

revocable authorization, a maximum charge, a monthly limit, and a clear explanation of

when it will run. A falling token price cannot become an unlimited instruction to debit a

bank account.

Someone should be able to pause automatic funding without losing access to their records

or membership rights. Sponsored participation should identify who pays and any limits on

the sponsorship. A lower price may improve access; it must not purchase another person's

attention, private information, or vote.
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Why a common token

A shared settlement asset can connect independently governed organizations without

requiring each to negotiate a separate payment relationship with every other participant.

It can move between a person's wallet, a project budget, a contributor payment, and an

organization's treasury. A finite network reserve can help fund new operating capacity

under published allocation rules.

Those functions explain the proposal. They do not establish that every useful interaction

needs a token. Dollar payments and stablecoins can pay many of the same bills. The

supplied model already permits shared infrastructure obligations to be settled in KIDUNA

and/or USDC. The test is whether common settlement, contribution flows, and

independent operation create enough value to justify the extra liquidity, custody, pricing,

and legal complexity.

The app should absorb avoidable complexity without concealing material facts. People

need understandable payment choices, a way to fund a bounded amount of work, and a

receipt they can reconcile. They do not need to understand a liquidity pool before asking

for a research summary. When a conversion is necessary, its rate, fees, and limits should

be part of the quote.

More useful activity does not mechanically produce a higher token price. Recipients may

spend or sell what they receive. Faster circulation can support more work with a smaller

average balance. New distributions can increase transferable supply. The value of the app

must therefore be demonstrated through use and outcomes, separately from the market

price of its settlement asset.

The initial token generation event

The proposed genesis supply is 10 trillion KIDUNA with six decimals, minted once, followed

by permanent removal of mint authority. Future allocations distribute existing reserves

rather than create new tokens. The genesis reference price is $0.00001, implying a fully

diluted reference valuation of $100 million. This valuation is a multiplication, not money in

a bank account or an independent appraisal of the business.

Kinship Agents DAO LLC, abbreviated KAD, is named in the supplied design as the holder

of undistributed network reserves. It allocates only to recognized network operating

ecosystems. Kinship Duna receives the initial 400 billion token envelope, equal to 4% of

total supply. The remaining 96% stays in KAD's reserve until an approved allocation. These

are proposed arrangements requiring verified legal and wallet records before launch.
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Genesis use KIDUNA Share of total supply

KAD network reserve 9,600,000,000,000 96.00%

Kinship Duna operating reserve
inventory

250,000,000,000 2.50%

Initial primary distribution 125,000,000,000 1.25%

Initial liquidity position 25,000,000,000 0.25%

Total 10,000,000,000,000 100.00%

At the reference price, selling 125 billion tokens raises $1.25 million gross. Eighty percent,

or $1 million, is designated for the operating treasury. Twenty percent, or $250,000, funds

liquidity. Pairing that USDC with 25 billion additional tokens creates an initial position with

$500,000 nominal value. The token side of the position is reserve inventory, not another

$250,000 of cash raised.

The $1 million operating figure is before any launch costs charged against it. Legal work,

security review, taxes where applicable, and transaction expenses must be separately

funded or deducted from the available budget. The final use-of-proceeds statement must

reconcile gross receipts to actual spendable capital.

The supplied material specifies no separate team, investor, advisor, airdrop, or vesting

allocation. Before launch, all such arrangements and any side agreements must be

disclosed, or their absence explicitly attested. An allocation envelope is not circulating

supply. If all primary tokens are delivered and transferable and the initial pool is live, 150

billion tokens are outside the two undistributed reserves. Reports should distinguish buyer

holdings, pool inventory, locks, and discretionary treasury balances.

Fixed mint supply does not eliminate dilution of available circulation. Releasing 1% of the

KAD reserve would add 96 billion tokens, equal to 64% of the illustrative 150 billion initial

circulating amount. Reserve decisions therefore deserve the same visibility as spending

decisions. The app's financial reporting should show future authorized distributions, their

conditions, and their effect on supply available to the market.

A reserve with accountable stewards

KAD's proposed role is narrow: approve allocations to recognized operating ecosystems

under published capitalization plans. It does not thereby govern the projects or

organizations using the software. Each allocation should be justified by expected service

demand, infrastructure needs, liquidity, existing inventory, and a budget. Further tranches

require an account of what happened to the previous one.
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The supplied governance begins with a founding operator and adds an operator position

for each independent ecosystem. Once three or more exist, new allocations require at

least two-thirds approval, rounded upward. The period with two operators, conflicts of

interest, recognition criteria, operator removal, and release limits still require explicit

rules.

This draft proposes a public allocation calendar, a seven-day delay between approval and

execution of a tranche, and monthly reconciliation of reserve wallets. A period-wide

release cap must be adopted before the TGE. Recognition must examine actual

independence and beneficial control; one controller cannot acquire several votes merely

by registering several operating names.

The initial concentration should be described candidly. Several signing devices are useful

security, but do not distribute authority when one person controls them all. Transition

means a real change in who can decide and execute, evidenced by legal documents,

member decisions, and wallet controls.

Liquidity without a promise of redemption

Public liquidity provides a conversion opportunity. It does not promise that everyone can

exit at the displayed price. The initial KIDUNA/USDC position belongs to Kinship Duna and,

under the supplied model, cannot be used for normal operations. There is no unlimited

obligation to redeem tokens from the operating treasury.

The proposed initial position contains 250,000 USDC. In an illustrative constant-product

pool with 25 billion KIDUNA and no fees or other trading, a sale of 1 billion tokens returns

about $9,615 rather than its $10,000 starting reference value. A sale of 5 billion returns

about $41,667 rather than $50,000. Selling 25 billion returns $125,000 and leaves the

marginal token price at one-quarter of its starting value.

The illustration is not a selection of a particular exchange or liquidity design. A

concentrated-liquidity position can behave differently, including becoming inactive outside

its price range. The launch terms must specify venue, curve, fees, ranges, position

ownership, withdrawal authority, and rebalancing rules. Nominal pool value is not the

amount holders can collectively withdraw in dollars.

After market trading begins, direct primary sales must use an approved market-derived

price rather than undercut public trading with discounted transferable tokens. Twenty

percent of future direct primary-sale proceeds remains designated for liquidity, with

matching token inventory reserved. The app must distinguish primary purchases, market

purchases, and service payments, since their economic destinations differ.

Service quotes need both a trustworthy reference price and evidence that required

external costs can be funded. A time-weighted price can reduce sensitivity to an isolated

trade, but a thin pool can be manipulated over a sustained interval. Freshness, depth,

deviation, maximum transaction size, and executable slippage limits must be tested
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together. If a reliable price or funded conversion is unavailable, automatic paid work

pauses or offers a separately authorized payment route.

USDC itself introduces dependence on its issuer, banking arrangements, and blocking

powers. Its dollar reference does not make it equivalent to unrestricted cash under every

circumstance. Treasury disclosures should identify these dependencies rather than call

every stablecoin balance risk-free. Circle USDC terms

Keeping the organization able to continue

The Agency Pool finances the organization's purpose: development, useful grants, support,

research, events, infrastructure, and other authorized work. The Resilience Reserve

protects continuity. The supplied target is at least six months of trailing infrastructure

costs and committed operating obligations. Once that target is reached, new 10%

allocations default to the Agency Pool unless governance chooses another rule; existing

resilience assets remain restricted.

The reserve should be measured in assets that can actually pay those obligations. This

draft proposes excluding unconverted KIDUNA inventory from minimum hard-cost cover

and using the greater of trailing average obligations and known forward commitments.

Restricted liquidity cannot also be counted as freely available operations funding. Every

asset can be earmarked honestly only once.

At $100,000 in monthly service receipts, a 10× effective multiplier and an 18% organizing

rate leave $72,000 in Net Agency Revenue: $28,800 for compensation, $36,000 for

agency, and $7,200 for resilience. Infrastructure costs are $10,000. If other monthly

operating commitments are $40,000, the Agency allocation alone is $4,000 short. Money

in restricted pools cannot silently close that gap.

Six months of those $50,000 obligations requires $300,000. Building it from zero at $7,200

per month would take about 41.7 months, assuming unchanged activity and no

withdrawals. Genesis capital therefore has to fund early continuity; future reserve

contributions are not a substitute for an opening cash plan.

The $1 million operating allocation could support 20 months at $50,000 monthly net cash

burn or ten months at $100,000, before separately incurred one-time costs. If $200,000 is

held unavailable for routine use, the spendable $800,000 supports 16 or eight months

respectively. These are planning illustrations, not a claim about actual staffing or

approved expenditure.

Before launch, the budget must identify engineering, security, legal work, infrastructure,

support, pilot activity, compensation commitments, and contingency. It should be tested

against a sharp decline in paid use, a token price fall, higher inference costs, loss of a

service provider, and temporary unavailability of a settlement asset. The point of a

reserve is to preserve room for deliberate choice when the forecast is wrong.
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A market that begins with a useful app

Kiduna's initial market consists of people doing work that repeatedly crosses conversation,

knowledge, decisions, contributions, and payment. Research groups, independent

production teams, member-governed organizations, learning programs, events, and

collaborative projects all experience the cost of repeatedly assembling context across

disconnected tools.

The value proposition is practical. A person brings work into the app, understands it with

assistance, connects it to the people and materials that matter, makes a decision, and

carries that decision into action with a record of the result. The app can host different

kinds of activities while preserving this continuity. Its breadth becomes useful when

people can accomplish their particular task without first learning the whole system.

Existing collaboration suites, payment tools, agent frameworks, voting systems, and

creator platforms already solve parts of this problem. Kiduna must earn adoption by

making the whole sequence easier and more accountable. A narrow, well-understood

workflow may be better served by a simpler tool. Interoperability and export make it

possible to complement those tools instead of requiring an immediate replacement of

everything a group uses.

The Big Kiduna event can be an initial test of this experience: people find relevant sessions

and one another, work with shared material, make introductions with consent, and carry

useful relationships into projects afterward. Registration is only a beginning. The stronger

evidence is what participants accomplish and whether they continue using the app when

the event ends.

For illustration, ten organizations with 100 monthly paying participants each, spending

$20 after discounts, generate $20,000 of monthly service receipts. One hundred generate

$200,000. These are arithmetic scenarios, not market forecasts. Reports must remove

duplicated spend, separate sponsored and unsubsidized use, and distinguish product

revenue from token-sale proceeds.

Meaningful adoption evidence includes time to first useful result, repeated paid use,

retention after subsidies end, task completion, effective prices, support burden,

acquisition cost, and contribution margin. The app should also measure whether

participants understand their costs and permissions. A high conversion rate obtained

through confusion would be a failure of the design.

An open-source product cannot rely on making departure difficult. Its durable value must

come from useful capabilities, reliable operation, trusted relationships, and improvements

that participants want to keep using. Economic success should expand the means to act.

That brings the next question into focus: who decides how those means are used?
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III. Governance - The Right to
Decide

Resources create possibilities. They also create power. A treasury can fund a project,

determine whose work continues, and shape what an organization becomes. Software that

helps people accumulate that capacity must give them an equally practical way to govern

it.

Kiduna's governance begins with the distinction between having a stake in a decision and

owning a settlement asset. In Kinship Duna, purchasing more KIDUNA does not purchase a

larger vote. Capital can support useful work without becoming the source of authority over

the people doing it.

The app should make this separation ordinary. A person opens a proposal because it

affects their organization or commitments, not because they hold enough tokens to unlock

the voting screen. Participation needs to be possible for someone who has time to read

carefully and for someone who needs a concise explanation, accessible audio, translation,

or help examining a difficult argument.

Membership before ballots

Equal member governance requires a credible account of membership. A wallet proves

control of a key; it does not prove that the holder is a unique human, eligible to vote, or

free from coercion. Several wallets or profiles cannot create several votes for one person.

The organization must publish how people join, what they agree to, how eligibility is

verified, and how admission or exclusion can be challenged. This draft proposes a

privacy-conscious process combining authenticated identity, accountable attestations,

duplicate checks, and human review of contested cases. It does not assume biometric

collection. The chosen implementation must disclose its data requirements, error rates,

retention, recovery, and appeal procedures before it governs real resources.

Natural persons hold the member vote in the proposed genesis organization. Companies,

universities, funders, and service providers can contract, sponsor work, and contribute

expertise. Their actual authority comes from an explicit legal and organizational

arrangement. Funding does not silently create membership, access to private discussions,

or control over the people receiving support.

The electorate for a proposal is established at a published point in time. Changes to

membership cannot be used to alter an inconvenient vote after it has begun. A contested

admission or suspension needs a procedure that preserves fairness without allowing the

entire organization to be held indefinitely in uncertainty.
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Assistance without surrender

Most people cannot study every proposal in full. A working governance system has to take

that fact seriously without pretending that absence means agreement.

An authorized agent can help a member understand a proposal, compare its effects with

prior commitments, research alternatives, ask questions, and negotiate revisions. The

member sets its mandate: what matters to them, which decisions it may address, what

resources it may use, what limits it must respect, and when the delegation expires. The

app should make those instructions visible and easy to change.

Delegation can have different degrees. Someone may authorize research only, permit

negotiation without a vote, or allow an agent to submit a position within stated limits. A

direct human decision supersedes the delegated position before the voting deadline.

Revoking a mandate stops future use; it does not rewrite the historical record of what was

previously authorized.

The original nightpaper proposes equal governance allocations and decision markets that

help expose disagreement and develop proposals. These instruments must remain

separate from transferable KIDUNA. This draft proposes non-purchasable, non-transferable

deliberation credits reset for each proposal, with no redemption value and no ability to

increase a member's final voting weight.

The decision market's price is a signal within deliberation, not evidence that a proposal is

true, lawful, or accepted. Its trading rules, budget constraints, manipulation resistance,

and relationship to final ratification require further specification and testing. A direct

equal-member ballot should remain available as the initial binding decision method.

Advanced deliberation should improve the process without becoming a prerequisite for

exercising a basic right.

An agent's recommended position can become a member's default ballot only under an

active mandate and a visible review window. Without such a mandate or a direct vote, the

member is absent. The system must not manufacture participation from silence.

A decision people can follow

The governance experience begins with a clear proposal: what will change, why it matters,

who is affected, what it costs, what alternatives were considered, and what authority is

being requested. A financial proposal includes the actual destination, amount or spending

limit, timing, and conditions. A policy proposal includes the text that would take effect.

The app should offer a short account that leads into the complete evidence, with minority

arguments and unresolved questions accessible alongside the recommendation.

Summaries must preserve material disagreement. A member should be able to compare

versions and see which objections led to a change.
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Deliberation ends by freezing a specific version for ratification. The text, electorate,

counting rules, executable instructions, and schedule are published together. A material

amendment restarts the necessary notice and vote. An attractive summary cannot

authorize a different transaction hidden beneath it.

After voting, the app reports participation, support, abstention, and whether the rule was

satisfied. A challenge period allows questions about eligibility, conflicts, coercion, or

execution fidelity. Only then does the approved instruction become eligible for execution,

subject to current legal and technical constraints. The result returns to the same proposal

so members can see whether it happened and what followed.

This creates continuity between an intention, a collective choice, and an observable

consequence. “Passed” and “completed” are different states. A payment can be approved

but blocked by insufficient funds. A policy can be adopted but await an implementation.

The interface should make those differences legible.

Starting rules and room to improve

The following are proposed starting parameters, not adopted constitutional terms. They

make the mechanism concrete enough to rehearse and revise.

Decision Participation
requirement

Approval rule Notice and
execution delay

Ordinary policy or budget 20% of eligible
members

More than half of
valid
approve/reject
ballots

At least 7 days of
deliberation, then
48 hours before
execution

Constitutional or major financial change 40% of eligible
members

At least two-thirds
of valid
approve/reject
ballots

At least 14 days of
deliberation, then 7
days before
execution

Emergency protective pause Explicitly delegated
emergency
authority

Limited to the
published
protective mandate

Immediate,
expiring after 72
hours unless validly
extended

Abstentions count toward participation but not toward approval or rejection. At least one

valid approve/reject ballot is required. With 1,000 eligible members, an ordinary proposal

requires 200 participants. If 150 approve, 40 reject, and ten abstain, it passes. If only 199

participate, it fails quorum regardless of support.

A proposed major financial threshold is a transaction or related series exceeding 5% of

unrestricted liquid treasury, or a commitment outside the approved budget. Related

transactions should be aggregated over a defined period, proposed here as 30 days, to
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prevent splitting one large decision into many small ones. The final charter must define

the asset valuation, denominator, and exceptional cases.

Routine work should not wait for a vote each time it occurs. Members can approve a

budget and delegate bounded execution: a supplier, purpose, maximum amount, period,

and reporting requirement. The app can then carry out matching actions while showing

the remaining authority. When a proposed action exceeds the limit or changes purpose, it

returns for approval.

The quality of this arrangement depends on both control and usability. Too little review

exposes members to unauthorized consequences. Too many prompts train them to

approve without reading. Permissions should therefore match the actual risk and

recurrence of the work, with understandable defaults, visible limits, and an accessible way

to pause.

Power that remains answerable

Equal ballots do not remove every form of unequal influence. Founders may control the

roadmap. Skilled speakers may dominate discussion. A funder may make refusal costly.

Many agents may rely on the same model or inherit the same framing. Members need

ways to see and contest these concentrations.

Administrators should have named responsibilities, terms, compensation, conflicts, and

removal procedures. Related-party compensation and grants require independent review.

A protected founding arrangement must disclose what is protected, for how long, and how

it can change. It cannot become an unannounced claim on every future decision.

This draft proposes that the initial administrative mandate expire after six months unless

members renew specified powers. The transition requires a functioning electorate, a direct

voting path, reconciled accounts, and actual transfer of applicable signing and

administrative authority. If those conditions are not met, the organization must disclose

the delay and approve a bounded extension. KAD's reserve governance remains a

separate legal and operational structure.

Member governance is also bounded. A majority cannot create consent to disclose another

person's private information, erase legitimate obligations, or turn a disputed accusation

into a fact. Personal assets remain distinguishable from the organizational treasury.

Sanctions require notice, reasons, an opportunity to respond, and an appeal to people with

legitimate authority and appropriate independence.

Someone affected by a decision may deserve a hearing without being a voting member.

Downstream residents, contractors, former participants, and people whose information is

involved can have legitimate interests. The app should support receiving their evidence

and recording the organization's response. Standing to be heard is not identical to voting

membership.
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A legal body behind the software

Member decisions need a recognizable legal counterparty when they produce contracts,

payments, property rights, employment, or liability. West Virginia's DUNA form is the

proposed foundation for Kinship Duna. Its definition requires at least 100 members joined

by mutual consent for a common nonprofit purpose and election into the Act. The law

provides a distinct liability boundary and requires a service-of-process agent filing. Actual

compliance depends on the organization's facts and documents. West Virginia definition,

liability, agent filing

The statute permits profit-making activity in furtherance of the common nonprofit purpose

and specified compensation and other payments. It restricts ordinary distributions.

Contribution payments therefore need a documented purpose, actual services where

relevant, reasonable terms, and conflict review. A percentage formula or a role title does

not settle the legal question. Nonprofit status also does not automatically establish federal

tax exemption. West Virginia compensation provisions

The app should distinguish the person authorizing an action, the organization legally

responsible for it, the service provider carrying it out, and the party receiving payment. A

person reading an agreement needs to know whom they are contracting with. A

participant seeking a remedy needs a reachable process beyond a wallet address.

Governing the launch itself

The TGE requires a complete account of who issues, sells, holds reserves, provides

services, operates liquidity, and controls the relevant software and keys. KAD, Kinship

Duna, and other operating organizations cannot be treated as interchangeable names.

Their agreements, beneficial control, obligations, and decision rights must be verified and

disclosed.

The absence of token-weighted voting, dividends, or equity rights does not by itself

determine the legal treatment of an offering. The SEC's current interpretive materials

distinguish crypto assets from transactions and arrangements involving them. The actual

distribution, representations, managerial commitments, and purchaser expectations

require qualified analysis under applicable law. SEC interpretation, transaction guidance

Before commitments are accepted, the sale terms must establish the lawful offering route,

eligible jurisdictions and participants, opening and closing conditions, minimum viable

funding, hard cap, allocation method, delivery, refunds, custody, and required disclosures.

The $1.25 million target in the economic design is not a substitute for these terms. If an

escrowed round does not meet its conditions, funds must follow the published return

process rather than become discretionary operating cash.

Counsel must also address payments and custody, sanctions, taxes, privacy, consumer

protection, compensation practices, and any restrictions on transfers or market activity.
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This document supplies a design to evaluate; it does not declare a legal exemption or a

launch authorization.

A launch decision should bind the exact document version, code, addresses, authorities,

economic rules, security findings, and budget that were reviewed. Members should be

able to open that record from the app and compare subsequent changes with it.

Governance is most useful when it continues after the vote, keeping authority connected

to what the system actually does.

That connection is a technical obligation. A promise that people remain in control matters

only if the software carries their choices faithfully through every handoff.
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IV. Technology - Intelligence
Made Accountable

The app is where the architecture either becomes useful or remains a theory. Someone

should be able to bring in a document, ask a question, find the relevant people, prepare a

piece of work, approve a bounded action, and understand the result. The underlying

system may be sophisticated. The person's experience should remain coherent.

Kiduna's technical task is to preserve identity, context, permission, and consequence while

many people and software processes work together. A conversation is connected to the

work it concerns. A proposal is connected to its evidence. A payment is connected to an

authorized decision. A result returns to the people entitled to see and use it.

One app, many kinds of work

The app brings conversation, content, people, applications, and decisions into a connected

working environment. A person can encounter a document as something to read, a subject

to discuss, an input to a task, and a record associated with a project. These uses should

refer to the same underlying item instead of producing unrelated copies with different

histories.

Context matters more than the number of features visible at once. Opening a project

should show its purpose, participants, relevant material, commitments, and current work.

Opening a document should reveal its contents, provenance, discussion, and permitted

next actions. A concise presentation can expand when the person needs detail without

hiding ownership, cost, or authority.

Conversation should help someone operate this environment. “Summarize the changes,”

“find the decision that authorized this,” or “prepare a proposal for next month's budget”

should resolve to specific material and actions. The system should show what it

understood and which information it used. Ambiguity that changes the affected people,

money, or disclosure requires clarification.

The same person may participate in several organizations with different responsibilities.

The app must make the active context visible and avoid carrying permissions or

confidential information across it. Switching from personal planning to an organizational

budget should not silently reuse the authority of the previous task.

Small-screen participation and sustained desktop work have different needs. Mobile

should support quick understanding, communication, bounded approvals, and capture of

useful information. Desktop can expose more evidence, comparison, authoring, and

administration. They share underlying identity and records. Moving between them must

not lose a draft or change what an approval means.
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A concrete system boundary

The proposed implementation separates persistent information, intelligence, policy

enforcement, financial accounting, and settlement. This separation reduces the number of

things a model can accidentally or maliciously control.

Persistent information includes documents, messages, people, organizations, projects,

commitments, and their typed relationships. Each item has a stable identity, version

history, provenance, access policy, and retention rule. Search and generated views are

projections of that information, not independent authorities that can overwrite it.

Intelligence retrieves permitted material, reasons about the task, and proposes work. It

can use approved tools within a mandate. It does not hold an unrestricted treasury key or

decide for itself that a private document is safe to publish.

The policy layer checks exact actions against current authority, permissions, consent,

budgets, and constraints. The accounting layer records quotes, reserved funds, metered

usage, earned revenue, obligations, refunds, and distributions. Settlement transfers assets

through the selected payment and wallet infrastructure. A durable execution record

connects all five.

The PDF's Squads treasury design is consistent with an initial Solana deployment, but the

chain, program versions, and mainnet addresses remain to be established in a release

manifest. The token supply's 10 trillion units at six decimals equal 10 quintillion atomic

units. That fits an unsigned 64-bit supply field, while intermediate arithmetic may require

wider precision. These amounts must never be handled as ordinary floating-point

JavaScript numbers. Solana token documentation

The launch must verify the entire mint, its supply, and removal of mint authority. Freeze

authority, metadata authority, delegates, transfer hooks or fees, and program upgrade

powers require a separate inventory. Removing one power does not remove the others. A

replacement token cannot silently inherit the original's identity or fixed-supply claim.

From incoming information to an authorized action

A message, document, event, or external response enters the app as attributable

information. It may be useful, mistaken, malicious, or irrelevant. Receipt means that the

system has accepted it for evaluation. It does not mean the statement is true or the

request is authorized.

The system preserves the original, records its origin and context, and creates a permitted

view for the relevant destination. A summary or translation retains a relationship to the

original rather than replacing it. An assertion can be connected to a project, decision, or

document while retaining its evidentiary status. The app should let a person inspect that

relationship and correct it.
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This is the practical meaning of the current Kiduna Transceiver specification: delivery,

interpretation, attention, acceptance, and execution are separate steps. A useful

notification can bring a matter forward; it cannot turn attention into consent. An imported

document may contain instructions for its reader; those instructions do not automatically

become authority for the software processing it.

When a consequential action is proposed, its record identifies who is acting, on whose

behalf, the active organization or personal context, target, exact parameters, intended

effects, authority references, quote, maximum spend, expiry, and required evidence. An

approval binds those fields. Changing the recipient or enlarging the amount creates a

different action.

Immediately before execution, deterministic checks verify current permission, revocation,

policy, funds, and limits. A standing authorization can allow recurring work without

repeated confirmation. It remains a specific grant, not the disappearance of the boundary.

The app should explain an action in the terms a person needs to decide: “Send this

document to these recipients,” “Pay this supplier up to this amount,” or “Run this task

until this budget is used.” The explanation leads to complete details. The approval is

neither a vague “continue” button nor an invitation to read raw program instructions.

Work that fails honestly

External systems do not always respond cleanly. A payment can succeed while a network

connection times out. A research task can complete half its work before a provider fails. A

service can incur costs while producing an unusable result. Reliable software records

these states instead of forcing them into “done” or “failed.”

Each execution has a durable idempotency identifier so a retry does not duplicate an

effect. Before repeating a payment or external instruction, the system checks the previous

state and available receipt. An ambiguous outcome remains “confirmation pending” or

“outcome unknown” until reconciliation establishes what happened.

Payment and an external service call cannot generally be made one atomic transaction.

The proposed pattern is to reserve a bounded amount, perform the authorized work, settle

verified usage, and release the remainder. Partial completion follows the published

charging and refund policy. Reversing an accounting entry does not make an email unsent

or a supplier's work undone.

People need useful recovery paths. They should see what completed, what remains, which

funds are reserved, and whether another attempt can create additional cost or effects.

Support staff need sufficient records to investigate without gaining unrestricted access to

unrelated personal information.
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Knowledge with boundaries

Permission must be enforced before information reaches search results, a model prompt,

a cache, a generated summary, or a third-party service. Filtering the final answer is too

late if the model or provider has already received material it was not entitled to process.

The data model therefore binds visibility and permitted use to the item and its derivatives.

Retrieval operates within the active person's and organization's authorized context.

Shared work can use shared information while personal notes remain personal. A supplier

can receive delivery instructions without receiving the internal discussion that produced

the order.

The opening paper's distinctions among public, private, secret, and personal information

imply protection of metadata as well as content. Search counts, visible connections,

timing, and suggestions must not reveal the existence of a protected relationship. A

hidden document is not protected if the interface announces who is discussing it.

Encryption at rest and in transit is necessary, but it does not by itself make processing

private from the operator or model provider. The service must disclose where plaintext

exists, who can access it, retention, subprocessors, and whether private inputs are used

for training. Stronger guarantees require an architecture that actually prevents the

prohibited access.

Permission revocation stops future authorized use according to applicable obligations. It

cannot make an already disclosed fact unknown to its recipient. Deletion and export must

explain what happens to backups, financial records, shared work, legal holds, and

legitimate records held by others. Personal portability does not mean ownership of every

conversation in which someone participated.

Public blockchain records should contain only what is justified for settlement and

verification. Hashes and commitments can connect private evidence to public events, but

a hash proves consistency with bytes, not truth or consent. Sensitive facts with few

possible values can be guessed from unsalted public hashes. The privacy model has to

account for such inference.

Identity and custody people can use

Account recovery is part of agency. A system that gives someone formal control but

makes a lost device equivalent to losing their work and assets has transferred a serious

burden to them. Recovery must be usable without creating an undisclosed operator back

door.

The supplied design specifies personal FROST wallets. FROST is a threshold signing

protocol, not a complete wallet or recovery product. The deployment must specify how

keys are generated, how shares are held, what threshold can sign, how devices are

replaced, and what happens when a signer is unavailable. Compatibility with the selected
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chain's signature rules requires testing. RFC 9591

A possible starting design is two-of-three signing across a user device, a separately

controlled recovery factor, and a service-assisted signer. The important property is actual

independence: the operator must not effectively control two shares. Recovery needs

notice, delay appropriate to the risk, a contest procedure, and a documented response to

identity theft. Experienced users should have a supported self-custody path where

compatible with the service.

Organizational wallets need their own controls. Squads provides treasury transaction

capabilities, including timelocks and spending limits, but does not itself establish an

organization's membership or legitimate vote. The adapter from member decision to

treasury instruction must verify the exact approved payload. Configuration changes,

spending allowances, signer replacement, and upgrade authority must be included in the

security review. Squads documentation

The interface should expose signing status in ordinary language: approved by members,

waiting for the required signatures, delayed until the review period ends, executed, or

blocked with a reason. A signer should be able to inspect the human authorization and the

actual transfer together. The system should detect a mismatch before funds move.

Threats the architecture must withstand

The combination of private information, untrusted incoming material, and external tools

creates an attractive attack surface. Malicious text can try to turn a summarization

request into a data disclosure. A forged delegation can try to make one person's agent act

for another. An apparently helpful integration can request broader access than its purpose

requires.

The controls must therefore operate outside the model's persuasion loop: isolated

credentials, constrained network destinations, authenticated tool calls, exact action

schemas, revocable capabilities, budget limits, and deterministic authorization. A

safety-oriented model can help detect trouble, but it is not the sole security boundary.

Other threats include duplicate identities, coordinated voting, signer collusion,

manipulated prices, compromised dependencies, replayed transactions, data leakage

across organizations, and unavailable infrastructure. Security review must follow the

complete path from identity and quote through execution and reconciliation. An audit of

an underlying wallet program does not establish that Kiduna's integration uses it safely.

Before launch, independent review should cover token authorities, reserve controls, wallet

recovery, the governance adapter, service metering, price references, settlement, and

privacy boundaries. Unresolved critical or high findings block release. Other findings need

owners, mitigations, and disclosed residual risk. A vulnerability reporting process and

incident runbook identify who can pause affected functions, notify people, preserve

evidence, and authorize restoration.
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Emergency powers must be narrow enough to test. They may stop new vulnerable

transactions or revoke a compromised permission. They do not authorize a new

distribution, unlimited data access, or indefinite suspension of member governance. The

app records why the pause occurred and what evidence is required to end it.

Open operation and independent organizations

The software is intended to be open source so other operators can inspect, run, and

improve it. A release needs a license, reproducible build instructions, dependency

versions, security contacts, and an account of components that remain proprietary or

externally supplied. “Open source” does not make all deployments equally secure or all

data public.

Interoperability requires more than agents exchanging messages. Each service must

publish its identity, supported versions, permitted capabilities, settlement routes, and

dispute contacts. A cross-organization request carries its mandate, expiry, minimal

necessary context, attribution, and expected receipt. Agent communication standards can

provide transport and discovery; they do not create membership or authority. A2A

specification

Organizations can use KIDUNA without issuing their own token. Those that choose a local

settlement asset must publish its rights, supply, issuance powers, distribution, liquidity,

and conversion rules. They remain responsible for paying shared infrastructure from liquid

funds. If their asset cannot support a trustworthy quote or conversion, the app offers

funded KIDUNA payment or pauses the work. It does not spend a different asset without

permission or pass an unfunded liability to the network.

An organization changing infrastructure operators needs an authorized migration,

settlement of old obligations, destination acceptance, transfer of permitted data,

reconfiguration of keys and permissions, and a clear cutover for in-flight work. Its treasury

and membership do not become the old operator's property. Existing contracts continue to

matter.

A software fork likewise does not transfer private data, intellectual property rights,

another organization's legal identity, or its assets. The freedom to leave is supported

through usable export, documented interfaces, and honest contracts. Portability should be

rehearsed before participants depend on it.

Reliability before scale claims

The initial deployment will have central dependencies: model providers, identity services,

application hosting, settlement infrastructure, operators, and legal counterparties. They

must be visible. The path toward independent operation should be measured through

actual changes in deployment and control, not described as completed because the

architecture permits them.
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This draft proposes starting service targets of 99.9% monthly availability for

authentication, quoting, and permission checks; p95 policy decisions within 500

milliseconds excluding model work at a declared workload; and private-ledger recovery

within four hours with at most five minutes of recoverable application-state lag. These are

targets to validate, not observed performance. Financial records still must reconcile

against finalized settlement with no duplicated or missing charges.

Testing must include revocation between approval and execution, uncertain external

outcomes, duplicate requests, lost devices, provider outages, stale prices, insufficient

funds, refunds across payout periods, and cross-organization access attempts. Load

results should publish the workload, hardware, costs, errors, and limits. “Millions of

agents” has little meaning without a definition of what they are doing and how reliably the

system handles it.

The release sequence should begin with one complete journey: enter the app, understand

a task, use permitted information, approve its cost and effects, execute, receive a correct

record, and recover from a failure. Direct member governance, a full distribution cycle,

and an independent security review follow before live financial dependence expands. More

elaborate automation and immersive interfaces can grow from a foundation that has

demonstrated its boundaries.

Technology makes these boundaries enforceable. Usability makes them available to the

person whose life and work they protect. Their value is finally expressed in the habits the

app encourages: whether people understand one another more clearly, act with greater

confidence, and remain free to shape the systems they inhabit.
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V. Culture - A World Worth
Participating In

A system teaches through repetition. It teaches people what to notice, which contributions

matter, how disagreement is handled, and what must be traded for belonging. Over time,

the interface, the compensation rules, and the small habits of participation become part of

the culture.

Kiduna's cultural purpose is to make capable participation feel possible. People should

encounter a world in which they can ask a question without performing expertise,

contribute without becoming a product, disagree without becoming an enemy, and receive

help without surrendering authorship. These possibilities depend on everyday design

choices as much as on a constitutional statement.

Arriving with a purpose

Most people will arrive because something matters to them. They want to finish a piece of

work, learn a subject, find a collaborator, join an event, or understand a problem. The app

should begin there. It can reveal more structure as the person needs it.

A useful first experience might be a document that becomes easier to understand, a

question that reaches the right person, a task that moves forward, or an introduction

accepted by both parties. It should establish the practical value of participation before

asking for a substantial financial commitment or extensive personal disclosure.

The language of the interface should be familiar enough to act on. People, projects,

organizations, documents, tasks, payments, and decisions are already meaningful.

Internal architecture can remain precise without requiring every participant to adopt a

new vocabulary. A person should know what a control will do before learning why the

system was organized that way.

Progressive disclosure helps people grow into capability. A simple task can have a simple

presentation, with evidence, history, permissions, and accounting available when needed.

The advanced view is not a different truth. It is a fuller account of the same work.

Attention in service of intention

The app should bring forward what matters to the person in the current context: an

approaching commitment, a decision they are entitled to make, a response to their work,

or an opportunity related to their purpose. It should give a reason for the suggestion and

allow the person to change the conditions that produced it.
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Relevance, urgency, confidence, consequence, and personal interest are different

judgments. Combining them into one hidden ranking makes the system difficult to

question. A widely discussed item may be irrelevant to someone's task. A quiet obligation

may matter greatly. What deserves immediate interruption should be governed separately

from what is worth exploring later.

Natural stopping points are part of a usable app. A completed task should be allowed to

feel complete. Notifications need quiet periods and manageable settings. A person's

refusal should not trigger escalating persuasion. Paid placement or sponsorship must be

identified wherever it affects what is presented.

The same discipline applies to financial prompts. Low balances can be explained without

urgency theater. A refill can be authorized without obscuring its consequences. A token

price change should not become a reason to pressure people into holding more than their

intended use requires.

Intelligence with a recognizable relationship

People should know when they are communicating with a person, when a person is being

represented by software, and when software is generating a response from available

material. A familiar voice or appearance must not conceal authorship or imply that the

represented person personally reviewed every message.

An assistant can develop continuity through knowledge a person has chosen to share,

preferences they can inspect, and responsibilities they have assigned. That continuity

should make the person more capable. It must not become a claim that the software

knows their hidden needs better than they do or has earned authority to override their

choices.

The app can invite correction in ordinary ways: “That is not what I meant,” “Do not

remember this,” “Use this only for this project,” or “Ask me before sending.” The

underlying controls must give those statements concrete effect. A warm conversation

cannot compensate for a permission system that ignores them.

Representations of places, ideas, stories, or historical figures may support learning and

imagination. Their sources and interpretive status must remain clear. A speaking river can

be a meaningful artistic experience without becoming evidence of the river's intentions or

an independent authority over a real-world decision.

Recognition without a hierarchy of human worth

People contribute in ways that are easy to count and ways that are easy to miss. A

finished tool is visible. So is a sale. Maintenance, patient explanation, conflict repair,

careful review, and the prevention of a bad decision may be less visible while making

everything else possible.
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Compensation and recognition should leave room for these contributions without

pretending that every kind of value can be reduced to a single score. A person may be

highly experienced in one domain and learning in another. A useful record of a

contribution should not become a permanent rank attached to the whole person.

The app should help participants understand how credit is assigned, how a method or

document was derived, what rights apply, and which people made the work possible.

Attribution must distinguish authorship, maintenance, instruction, inspiration, and

financial support. An automated system does not become the owner of work merely

because it helped produce it.

Licenses, permissions, and compensation terms should travel with reusable material.

Cultural knowledge and traditional practices may have expectations that a generic

software license does not capture. Where use is contested or rights are unclear, the

system should retain that uncertainty and offer review rather than convert availability into

permission.

Disagreement and repair

A participatory system needs more than a way to register approval. It needs a way to

remain in relationship when purposes diverge. Someone may question a proposal's

evidence, object to its consequences, or conclude that the organization is moving in a

direction they cannot support.

The app should make these differences intelligible without turning every dispute into a

public performance. It can separate a request for clarification from an allegation, a factual

correction from a value disagreement, and a temporary protective measure from a final

sanction. It should preserve the relevant evidence and let each person respond in an

appropriate setting.

Moderation must have a published mandate. People need to know what conduct is

prohibited, who can intervene, what evidence is considered, and how a decision can be

appealed. Software may assist by surfacing a pattern or an inconsistency. A

model-generated suspicion is not a finding of misconduct.

Appeals should have a reachable human owner, a reasonable response period,

conflict-of-interest rules, and remedies that can actually be implemented. The person

affected should see the reason for a restriction and its scope. A problem in one activity

should not automatically erase unrelated participation or access to personal records.

Repair can include correcting a record, acknowledging harm, changing a policy, returning

funds, revising a permission, or ending a relationship responsibly. The aim is not to make

disagreement disappear. It is to preserve the capacity to choose deliberately after

something has gone wrong.
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The freedom to leave

Voluntary participation is more credible when departure is practical. People should be able

to pause notifications, revoke delegation, cancel future automatic funding, export their

own permitted information, and leave an organization through a process they can

understand.

Exit does not erase debts, completed transactions, other people's rights, or legitimate

retention obligations. It also does not automatically grant a departing member a share of

the treasury. These limits should be explained when people join, not discovered when they

try to leave.

An organization can choose a different infrastructure operator or form a new undertaking

under explicit agreements. Its members may preserve relationships even when a

particular structure ends. The software should support continuity of permitted work and

identity without treating every departure as a failure to be prevented.

This freedom improves the meaning of continued participation. People staying because

the app is useful and the relationships matter is stronger evidence than retention

produced by inaccessible exports, lost context, or financial entanglement.

Accessibility as practical agency

An interface that formally permits participation while making it unreadable or exhausting

has preserved the right only on paper. Text must remain legible, controls reachable, focus

visible, and information available without dependence on color, sound, animation, or a

precise pointing device.

The proposed app should support keyboard and screen-reader use, text enlargement,

reduced motion, captions or transcripts, and low-bandwidth participation. Voice can make

interaction easier for some people while creating privacy or accessibility difficulties for

others. It should be an available mode with equivalent alternatives, not the only way to

exercise a right.

Long proposals need useful summaries and clear routes to the full record. Complex

payments need a readable explanation of amount, recipient, purpose, and reversibility.

Error states should say what happened and how to recover. A person should not need

technical support to understand whether their money moved.

Warm Black Aurora gives the app a visual foundation: a warm black ground, plum

surfaces, blue-green panels, restrained violet light, and clear turquoise-to-violet primary

actions. Goudy supplies display character; Avenir carries readable body text. The design

should help people distinguish structure, emphasis, and action while preserving generous

space for reading and thought. Atmosphere serves orientation; it does not excuse low

contrast or decorative distraction.
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Consistency matters across the product. The same work should retain its identity when

opened from a search, a project, a conversation, or a notification. A familiar action should

behave predictably. A changed permission or irreversible effect should be conspicuous

enough to notice. The app earns trust through these repeated small experiences.

Living with differences

A research team, a creative production, a family project, a professional association, and a

watershed organization will not share every norm. They may use different styles of

discussion, rhythms of work, compensation methods, and forms of celebration. The

architecture should support this variety while keeping basic rights and cross-boundary

obligations legible.

Shared protocols establish how commitments, permissions, and payments can be

understood across those differences. They do not require cultural sameness. A connection

can be useful precisely because the parties retain distinct knowledge and ways of working.

The same applies to ecological responsibility. Work consumes energy, materials, attention,

and time, and its effects may travel beyond the people who approved it. Where

resource-use data is available, it should be reported with method and uncertainty. Where

it is absent, the system should say so. Care for a place cannot be established by an

invented sustainability score.

People can appoint accountable stewards to bring neglected interests into decisions,

including downstream effects and future obligations. Their judgments remain attributable

and supported by evidence where factual claims are made. Moral commitments and

measured outcomes should inform one another without being confused.

What success would feel like, and how to test it

A person should leave a useful session with greater understanding, a completed piece of

work, a clearer decision, or a relationship they can act through. An organization should

become better able to coordinate without making its members less informed or less free.

These experiences can be studied without turning private life into a hidden behavioral

profile.

Product evaluation should combine observable outcomes with voluntary reports. How long

did it take to reach the first useful result? Did the task finish correctly? Did the person

understand what they authorized and paid? Could they find and change the permission

afterward? Did the group make and execute a decision with less repeated work? Could

someone disagree, appeal, or exit successfully?

Those measures belong alongside service reliability, real paid use, financial resilience, and

concentration of compensation and delegated authority. No single number captures

success. A higher volume of actions can coexist with lower agency; a slower decision can
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be appropriate when consequences deserve attention.

Pilots should compare recurring work before and after adoption, disclose sample sizes,

subsidies, attrition, and uncertainty, and separate satisfied early enthusiasts from a

broader population. The first event, the first paid project, the first contested vote, the first

refund, and the first migration each test a different part of the promise.

The initial TGE should fund the ability to demonstrate this complete experience. Before it

proceeds, the responsible bodies need verified legal terms, a reconciled supply and

distribution plan, documented wallet and reserve authorities, an executable liquidity

design, funded operations, independent security review, and a working path from human

authorization to accountable execution. Those are conditions for the launch, not

achievements implied by this paper.

After launch, the more durable obligation is to keep learning. Publish what works, what

fails, where control remains concentrated, and what members have chosen to change.

Treat adoption as evidence to examine, not a verdict that the design can no longer be

questioned.

The economic system supplies the means to act. Governance keeps the right to decide

with people. Technology carries those decisions into the world. Culture determines

whether the experience strengthens the relationships and lives from which the work

begins.

The app brings these commitments into an ordinary encounter: something worth

understanding, someone worth meeting, work worth doing, and a next action that remains

yours to choose.

Sources and status of the expansion

The numerical economic baseline comes from the supplied Kiduna Tokenomics, version

0.2: supply and capitalization in §§3-8; service pricing and payment attribution in §§9-18;

organizing and contribution allocations in §§19-25; founding terms, local autonomy,

governance, migration, and network invariants in §§27-38. The opening section reproduces

the current public Genesis Nightpaper v0.9, including its figures and historical notes.

The four new sections develop the intended app and operating design. Starting

governance thresholds, the administrative sunset, clarification of initial paid participation,

reserve controls, custody examples, and service targets are proposals for review. Source

amounts are preserved; missing legal terms, deployment addresses, audits, launch dates,

and operating evidence are not invented. The local reference materials contain

specifications and prototypes and do not establish a completed TGE or production

performance.

Technical and design orientation draws on the validated Kiduna Canon V0.68, the

registered Transceiver specification V0.02, and Design Kit V0.29 with Kiduna Design
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System 1.9.1 and its approved Warm Black Aurora theme. Terminology in the new prose is

intentionally ordinary; the original opening retains its own language unchanged. Public

technical and legal references are linked beside the claims they support. These sources

inform the proposed design and do not certify a specific offering or implementation.

Kiduna Nightpaper ·


